Greater Binghamton Airport
Airport Advisory Board

April Agenda — Minutes
April 10, 2024

Call to Order @ 6:02PM

In attendance: Dennis Moulton, Diana LaBelle, Michael Gorman, Louis Augostini, Terry
Hebbard, Vincent Pasquale, Mary May, Tom Spura, - Airport: Mark Heenfer and Peter LoPiccolo

Discussion on Acceptance of Meeting Minutes and Briefings
No minutes for March 2024

Board Organizational Business

Board changes, Chair and Vice Chair (Diana and Terry), Open Treasurer

Welcome new Board Member Mary May (13 total members)
Introduction of Mary May
Go around introduction of all members in attendance;
Tom Spura (TS) asked if Mr. Nailer from Lockheed Martin reached out about him
Membership; Mark Heefner (MH) responded that he has not heard from him,; TS said that Mr.
Nailer reached out to him to say he is unsure if he can join the board due to some internal
changes within Lockheed Martin. He is interested in the position.

Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations
Terminal Rehab Project — Field Trip again!
— Hold until after meeting
Value Engineering ongoing to reduce the overall cost (expected reduction between $1M)
Temporary Departure Lounge (Holdroom) is complete, see field trip! Changeover occurred on
4/3. Demo has started on the Departure Lounge. We have salvaged lots of materials from the
spaces to be used later.
We believe we have secured additional ATP funding but are awaiting word from the Feds on
this program application.
Parking project:
We have awarded the bid to Hurd Development and are working on completing the EBO (NYS
required) items with the contractors. They are eager to get to work on this project.
CBP Project
This project is back out to bid and expected to be received on May 1.
GSE Award from NYS 2022 AIR-99 Grant program
We are finalizing our package to NYS for approval. This may be one of the few NYS Capital
Grants that gets done the same year it gets issued.
MTE Snow equipment
Bid went out this week for a new MTE equipment.
Taxiway Alpha Rehabilitation
Bid opening is today. 7 bidders, apparent low bid was approximately $4.6M, high bidder was
$5.6M. CA&l is expected to be $548,000. Construction expected in late Summer. Pre-grant
application was submitted for $5.782M
Tom Spura (TS): Are turn-arounds possible for Delta on runway 16/34? MH: Yes, the runway
is 150 wide, Avelo is more concerning in their 373, but we will make it work.



EMAS installation
EMAS contract is executed. Blocks will be started to be made this month with an installation to
start in late July.

= Air Service Updates
February and partial March enplanements attached
Avelo:
Avelo has 2 more flights left this month. They will be returning June 6'.. The flight
schedule to reflect a Thursday (11a) and Sunday (7:10p) through Labor Day at least.

Delta:

Michael Gorman (MG): Any word on pricing? MH: We sent data to Delta but we have not
seen much of a response. Hard to get to the right people in the company, but we are
persistent.

Diana LaBelle (DL): Could pushing back cause prices to stay high? MH: yes, we have to
be delicate but push positive.

We are staying on top of DL regarding the pricing. There was some updates, but we
haven’t seen enough movement to bring it in line with similar size airports.

Jumpstart meeting in May. Currently scheduled to have 5 meetings with Airlines and
Landline.

Several members asked for more information on landline: MH: elaborates landline as a
company the provides bus services in place of aircraft. The key selling point is a “secure to
secure” method where passengers clear TSA at BGM and go straight to their terminal at
the connecting airport, skipping the long TSA lines.

MH explains the idea of pursuing airlines with multiple airports. This would give a route
for 1 aircraft to fly between multiple cities, so all get great service. DL: Would we share
[lights with different airports? MH: No just coordinating a route to make Airline
dispatchers understand what is requested.

Dennis Moulton (DM): How is Breeze doing in AVP? MH: No idea, their costs are low
because they have smaller newer planes. DM: Reading about Breeze they are not doing
well. MH: Not sure DM: Reading AVweek Avelo is looking good.

TS: Can we backtrack to Landline? What is it?
MH: *elaborates same as before* Bus acts as plane going from secure area to secure area
between airports. Landline is not our primary goal for additional air service, we are
exploring all options that can help BGM and the local community get access to more air
service. This would connect to EWR PHL or Dulles Airport. Marketing would be
important.
Terry Hebbard (TH): I could see a savings on parking compared to bigger airports.
Mary May (MM): This could help get people who normally want to drive. In the travel
industry it is difficult to get drivers to bring people to farther airports. This could help
people connect with better rates. People like non-stop service.
MG: Growth is better than nothing
TH: How does the County get paid? MH: space rental and a PFC equivalent. The whole
concept could work, but there would need to be branded services such as through
American Airlines or United, not just “landline” on the side of that bus.
= General Aviation Updates
We are proposing to change positions for our FBO starting positions. We’re going to try to
create a position called Airport Attendant. This will allow easier entry into the Airport



positions as well as opportunity for employees to gain experience and move within the
Department.

FBO training occurred last month. We have fuel ordered and ready to be delivered.

FirstAir served us with a Lawsuit of “Order to Show Cause with a Temporary Restraining
Order”. This prohibits the airport from accepting fuel deliveries, operating a competing FBO,
and requests “further relief” to be given to FirstAir.

We are hosting a 99’ers event in May

» 2024 Airshow
Airshow planning is ongoing. We’re working on obtaining the equipment lists, arresting gear
team information, and completing contracts for hotels and the performers. Continue to
coordinate with OES. Ticket pricing has been approved and will go on sale next week.
See pricing, layout, and performer attachments.
We still need lots of sponsors and are turning over every stone we can.
We are breaking out air show tasks and will begin assigning them to our team and any
additional people we have available.
Marines to be onsite next week for arresting gear survey.

= Miscellaneous
e Triennial Drill May 11"
e Sunset Runway S5k — September 12
e Proposing updates to Advisory Board Meetings and By-Laws

Mark Heefner proposes moving the Advisory Board Meeting to bi-monthly due to the amount of
projects going on at the airport DL: moved to bimonthly forever? MH:Yes MG: Can we bring back
virtual as well? MH: I will have to check the Advisory board rules and the Broome County Charter
and Code.

Discussion
Adjournment: MG proposed adjournment — Seconded by Terry Hebbard at 7:10PM

Airport Advisory Board Meeting Attachments:
Page 1 — Agenda

Page 2 — Enplanement report

Page 3 — Airshow Performers and Ticket Pricing
Page 4 — Airshow layout sketch



Enplanement Report

February Enplanement Report

2024

Change |Change
2019 2023

Enplanements { 971 1,096 -40% 13%

Deplanements 854 932 1,070 -42% 15%

Available Seats 3,602 2,204 -14% -39%

Load Factor ¥ 27% 50% -31% Bd%

Landing Weight 2,444,000 3,755,000| 2,177,900 -11% -42%

2023 Change 2023

Enplanements 1,401 1,139 -15%

Deplanements 1,113 860 -14%

Available Seats 1,512 1,512 0%

Load Factor 3% 79% -15%

Landing Weight 1,170,400 1170400 0%
*1 flight reduced load required

Change |Change

2023 2024 2019 2023
Enplanements 30% -3%
Deplanements 10% -1%
101% -2T%
-35% 33%

nplanement Report
2024

Dekta e
Enplanements 1,272 1,288 |" 1%
Deplanements 1,332 1,231 -60% -8%
Available Seats 4,336 2,356 -46% -416%
Load Factor 55% -20% 86%
Landing Weight 4,355,800 2,328,100 -39% -47%
Avelo e
Enplanements 1,496 -7%
Deplanements 1,336 -8%

Available Seats 1,701 0%

Load Factor 88% -7%

Landing Weight 1,316,700

TOTALS 1 20 | 000 | Sara

Enplanements -3% -3%
Deplanements -9% -8%
Available Seats 39% -33%
Load Factor -30% 445




Name

Christ Zonio

Patrick McAlee Pitts

Jerry Conley DH-115 Vampire

Trevor Rafferty Pitts 12

Manfred Radius Salto Sailplane

Jersey Jerks T-6 Formation Team

Mike Goulian Extra 330

Blue Angels

CAF (Static) B-17

CAF (Static) B-25

Air Heritage Museum C-123
(static)

Air Heritage Museum C-47(static)

Admission Purchased prior to July 1st

Adult = $25

Youth (ages 6-18) = $20
Children 5 and under = free
Onsite parking = $20
Offsite parking = $5

Admission Purchased after July 1st, 2024

Adult = $30

Youth (ages 6-18) = $25
Children 5 and under = free
Onsite parking = $20



Airshow: Saturday July 6 & Sunday July 7
Gate Open: 0900
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