Greater Binghamton Airport
Airport Advisory Board

December Minutes
December 11, 2024

Call to Order: 6:05 PM

Motion to Accept Minutes by: Quorum Not Met

Discussion on Acceptance of Meeting Minutes and Briefings
November Meeting Minutes

Board Organizational Business
By-law changes to be submitted via Legislature for approval
Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations
Terminal Rehab Project —
Progressing in all areas. We found a structural issue that has been repaired in the new
departure lounge. The departure lounge has glazing, ongoing ceiling installations, PBB’s
attached, and fireproofing is all progressing. The Departure lounge is expected to be ready for
occupancy in late January.
There is still work to be done on the landside canopy. New front doors are being installed, the
car rental company has been moved and demo has started in their former spaces, the ticket
counters are set to be opened with Delta’s move on 12/16. Tile will begin in the coming weeks
in most of the landside areas. Rooftop units are set to be started up in late December. FBO and
other phase 3 and 4 areas are expected to begin later in December and early January.
We’re working to preserve a few items in the building such as the compass rose on the floor
that is located near the current ticket counters. There is a lot of coordination that goes into
preserving something of this nature.
We’ll continue to push the schedule and expect the terminal to be ready by the late Spring.

Parking project:
Work has been halted as we await a pre-fabricated parking booth, final electrical items, and
new overhead light heads to arrive. We expect these items to be installed in February.

GSE Award from NYS 2022 AIR-99 Grant program

We have all of our orders in for this project. We expect the small tug (Lectro) to arrive later
this month and the Deice truck to be ready in late December/ and delivered in January. We
expect to have all of the equipment by early next year with our large electric tug and Gator
(bag tug) to be the pieces that comes in 2025.

MTE Snow equipment

MB was awarded the contract and we have received a 2024 grant from the FAA for this. We
are slated in MB’s build schedule to receive the equipment in April of 2026. We are trying to
accelerate this, but the expected build time is 500 days.

Taxiway Alpha Rehabilitation
This project will be started in the spring of 2025. The signage will be transitioned over to the

new nomenclature for our airport.

Grant Opportunity: NYS Aviation Capital Grant Solicitation



Our first of two applications will focus on renovating Hangar 2. It will include a roof
replacement, office renovation, HVAC upgrades, and security modernizations. The second
application will be for Zero Emissions Vehicles (ZEV) and infrastructure required for them.
The applications are due 1/22/2025. The total grant program is $25M with maximum awards
being $2.5M per project.

= Air Service Updates
Enplanement report

Delta:

We’re working with them on their move to new offices. There has been a lot of
communication with their property team which shows the strength of our relationship with
them. We are meeting with them regarding adding additional frequencies in 2025 this

week. They have publicly stated they want to rebuild their network to pre-covid levels and
their DTW hub is the final one they’re working to rebuild in 24- '25.

Airline Opportunities

We have met with another airline interested in daily service several times over the last 2
months. We are continuing to push to get service with them in 2025, but as their planning is
laid out, we aren’t in their summer '25 plans. We will push to stay in their 2025 plans but
will also lay out a case for spring of 2026 as the winter is not a great time to traditionally
begin daily air service.

We have followed up with 2 additional airlines regarding daily service opportunities. Both
are focused on upcoming EAS bid applications (awards expected March-June). With that in
mind, we re working to secure planning meetings with them in Q1 2025 to ensure we're in
their plans as the awards are made for EAS and service starts (August-November).

= General Aviation Updates
Have I open full time Account Clerk, 1 Part-time parking positions and 1 part-time airport
attendant.
We are advertising our available spaces in hangars and available developable land. We
continue to field inquires for both large hangars and T-hangars. We had a lease for a new T-
hangar approved today.
Our new ice machine and coffee machine have been delivered for the FBO usage. We will set
them up over the next week. We expect the new vending machine to arrive in the next few
weeks.
We were able to obtain a new to us crew car to replace the VW van we received when we
purchased the FBO from FirstAir.
We have set up a digital monitor in the FBO and are working to repair several pieces of
equipment.

» Miscellaneous
- Holiday Tenant and Employee Networking event 12/18 11a-1p
- We're beginning our 2025 goals, if you have any suggestions, please let us know
Discussions: There was a discussion on how there are a lot of workers here on a daily

basis working for the different companies that are involved the Rehabilitation Project.
McFarland, LeChase, Weliver, etc. There was mention of the Compass on the Terminal floor
and if it has any significant meaning to the airport, no proof of significant meaning was found
and it will not be remaining. Zero emission vehicles and the charging stations were discussed
with explanation of the different stages for charging the vehicles, and that NYSEG would not



be able to support stage one equipment and that is why we will be getting stage two charging
units. It was also mention that Delta may bring in a second flight in mid 2025.

Adjournment: 6:40 PM
Motioned by: Mary May
Seconded by: Diana LaBelle

Greater Binghamton Airport
Airport Advisory Board

November Minutes
November 9, 2024

Call to Order: 5:45 PM

Motion to Accept Minutes by: Diana LaBelle
Seconded by: Louis Augustini

Approved by All

Discussion on Acceptance of Meeting Minutes and Briefings
June, September, & October Meeting Minutes

Board Organizational Business
Curt Northrop — October Resolution to Board
Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations
Terminal Rehab Project — Field Trip!

Landside and Airside Steel is complete. Glass has been installed in the Departure Lounge. Jet
bridges are installed. Paving is expected to be completed this week. We have started Phase 3
items. The schedule has been adjusted due to some changes. We're expecting the Substantial
Completion to remain in April 2025. We are expecting to move from phase 2 to phase 3 in
December.

Parking project:

Work is continuing and moving quickly. We expect the project to be wrapped up later this
month.

GSE Award from NYS 2022 AIR-99 Grant program

We have all of our orders in for this project. We expect the small tug (Lectro) to arrive later
this month and the Deice truck to arrive in December. We expect to have all of the equipment
by early next year with our large electric tug to be the piece that comes in 2025.

MTE Snow equipment

MB was awarded the contract and we have received a 2024 grant from the FAA for this. We
are slated in MB’s build schedule to receive the equipment in April of 2026. We are trying to
accelerate this, but the expected build time is 500 days.



Taxiway Alpha Rehabilitation
This project will be started in the spring of 2025. The signage will be transitioned over to the
new nomenclature for our airport.

Grant Opportunity: NYS Aviation Capital Grant Solicitation

Our first of two applications will focus on renovating Hangar 2. It will include a roof
replacement, office renovation, HVAC upgrades, and security modernizations. The second
application will be for Zero Emissions Vehicles (ZEV) and infrastructure required for them.
The applications are due 1/22/2025. The total grant program is $25M with maximum awards
being $2.5M per project.

= Air Service Updates
Enplanement report

Delta:

We have been working with them for the scheduling and frequency updates over the past 2
months. We're expecting these conversations to continue. We have also engaged them
regarding their aircraft ground handling and deicing operations.

Takeoff 2024 Recap
Southern

Cape Air

Landline

Allegiant

JetBlue

Skywest

Air Wisconsin

= General Aviation Updates
We only have 1 open position which is a full time Account Clerk. We handled Sun Country
Charter last month and will look to do more of those activities.
We are advertising our available spaces in hangars and available developable land. We have
already received calls for both and expect to grow our tenant base accordingly.
Tenant meet and greet October 29". Opportunity for our team and our tenants to engage with
each other and ensure our Tenants understand BGM Aviation Services goals and aspirations.
Amenities expected before the end of the year for the FBO — Ice machine, Vending, Coffee

=~ Miscellaneous

Discussion: Discussed possible second Delta flight in I* or 2" Quarter of 2025. Tom
Spura mentioned getting gate access for tenants to get to the hangers, and creating a Pilot’s
Club so that they can conduct meetings and get to the planes. Curt Northrup asked how we
know what Grants are available and how we applied for them. Mark explained that
McFarland & Johnson help with finding and applying for the Grants, and that there are
annual Grants that we know about and NYAMA helps also.

Adjournment: 6:55 PM Motioned by Terry Hebbard
Seconded by: Mary May
Approved by: A/l






