Greater Binghamton Airport
Airport Advisory Board

March Agenda
March 13, 2024

In Attendance: Diana LaBelle, Joe Rizzo, Michael Gorman, Lois Augostini, Terry Hebbard,
Vincent Pasquale, Tom Spura

Call to Order @ 6:02PM

Discussion on Acceptance of Meeting Minutes and Briefings
Minutes from January 2024

Board Organizational Business
Board changes, Chair and Vice Chair (Diana and Terry), Open Treasurer
Open positions, Adding Mary May (See attachment)
Jim Naylor from Lockheed Martin Owego a perspective addition to our Board, still
awaiting his response.

Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations
Terminal Rehab Project — Field Trip!
A Groundbreaking ceremony was planned by the CE team and conducted on 1/25/2024.
3" contract has been awarded to LeChase. Value Engineering ongoing to reduce the overall
cost (expected reduction between $1-1.5M)
Temporary Departure Lounge (Holdroom) is near complete, see field trip! Expected usage
date is 4/3 to move all airline items over. We have done lots of communicating with the
Airlines (mostly Delta) on the move. We’ll move the ticket counters and offices too. See the
attached sketch.
The schedule for BP#2 and BP#3 is ongoing.
We believe we have secured additional ATP funding but are awaiting word from the Feds on
this program application.
Parking project:
We have awarded the bid to Hurd Development and are working on completing the EBO (NYS
required) items with the contractors. They are eager to get to work on this project.
CBP Project
This project is going back out to bid next week. We received bids for Mechanical, Electrical,
and Plumbing. We did not We expect to have bids in hand at the end of this month.

GSE Award from NYS 2022 AIR-99 Grant program.

We expect to be putting a package into NYS for approval. This may be one of the few NYS
Capital Grants that gets done the same year it gets issued.

MTE Snow equipment

Bid is expected to go out next week for a new MTE equipment.

Taxiway Alpha Rehabilitation

Bid was released today. Expected opening in 1 month. Construction expected in late Summer.
EMAS installation

EMAS contract was executed this week. Blocks will be started to be made this month with an
installation to start in late July.



= Air Service Updates
January and February enplanements attached + 2023 Enplanements of 38,655
Avelo:
Avelo brought our summer schedule back a week early. They also are changing the flight
schedule to reflect a Thursday (11a) and Sunday (7:10p) model from 6/6 through Labor
Day at least.
We are the only non-hub that is maintaining our summer schedule when compared to last
vear’s schedules.
Avelo was profitable in Q4 2023. See Cranky flier article.
Keeping a close eye on competition in AVP, ELM, and SYR.

Delta:

Shifted back to DTW on January 8" with only 1 flight a day to start. This is in line with
their typical winter schedule pull back at BGM. They will continue to fly the CRJ-900’s.
We had a meeting with their network team on February 15 to review performance and
provide an outlook for Q3 2024. We also brought up the pricing in comparison to other
airports around our area. They agreed that the pricing needs to improve, and we need to
fill the plane we have now before we are allocated a 2™ flight.

We’ve continued to follow up with UA on service options. We had good communication
with them throughout the past 2 months and will likely be meeting with them in person in
May.
= General Aviation Updates
We are continuing to fill positions and will continue our hiring in conjunction with our start
dates.
We are hosting a 99 ers event in May.
FBO training is happening later this month. We expect to have the FBO operations starting
soon.

» 2024 Airshow
Airshow planning is ongoing. We're working on obtaining the equipment lists, arresting gear
team information, and completing contracts for hotels and the performers. We held a
preliminary OES meeting and reviewed our layout. We are getting the ticket pricing approved
via Broome County Legislature in the March meeting.
We still need lots of sponsors and are turning over every stone we can.
We are breaking out air show tasks and will begin assigning them to our team and any
additional people we have available.

» Miscellaneous
e Job shadow
e NYAMA Advocacy Day February 13-14*
e Triennial Drill May 11t



Discussion: There was a lot of discussion regarding the new FBO to be run by the
Airport. Where the office would be until the construction on the Terminal Building was
completed, how it would affect Firstair, and why start an FBO. Mark Heefner
addressed all question. It was also mentioned that there was a large hole on the roof of
Hanger 2, Mark stated that he would have our guys investigate that.

Questions were asked regarding the 2024 Airshow, prices for tickets and parking, what
format would be used, open seating or the drive-in style. It was stated that tickets
would go on sale in April 2024, that there would be options for parking on-site and off-
site.

The Advisory Board was updated that there would be no Avelo flights between April 27
to June. Flights will start up again on June 6", with a flight on Thursday and Sunday.

Mark let everyone know that in April we would be welcoming a new Advisory board
member, Mary May.

Adjournment: 7:30 PM

Motion to Adjourn by Tom Spura
Seconded by Terry Hebbard



