Greater Binghamton Airport
Airport Advisory Board

November Minutes
November 9, 2024

Call to Order: 5:45 PM

Motion to Accept Minutes by: Diana LaBelle
Seconded by: Louis Augustini

Approved by All

Discussion on Acceptance of Meeting Minutes and Briefings
June, September, & October Meeting Minutes

Board Organizational Business
Curt Northrop — October Resolution to Board
Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations
Terminal Rehab Project — Field Trip!

Landside and Airside Steel is complete. Glass has been installed in the Departure Lounge. Jet
bridges are installed. Paving is expected to be completed this week. We have started Phase 3
items. The schedule has been adjusted due to some changes. We're expecting the Substantial
Completion to remain in April 2025. We are expecting to move from phase 2 to phase 3 in
December.

Parking project:

Work is continuing and moving quickly. We expect the project to be wrapped up later this
month.

GSE Award from NYS 2022 AIR-99 Grant program

We have all of our orders in for this project. We expect the small tug (Lectro) to arrive later
this month and the Deice truck to arrive in December. We expect to have all of the equipment
by early next year with our large electric tug to be the piece that comes in 2025.

MTE Snow equipment

MB was awarded the contract and we have received a 2024 grant from the FAA for this. We
are slated in MB’s build schedule to receive the equipment in April of 2026. We are trying to
accelerate this, but the expected build time is 500 days.

Taxiway Alpha Rehabilitation
This project will be started in the spring of 2025. The signage will be transitioned over to the
new nomenclature for our airport.

Grant Opportunity: NYS Aviation Capital Grant Solicitation

Our first of two applications will focus on renovating Hangar 2. It will include a roof
replacement, office renovation, HVAC upgrades, and security modernizations. The second
application will be for Zero Emissions Vehicles (ZEV) and infrastructure required for them.
The applications are due 1/22/2025. The total grant program is $25M with maximum awards
being $2.5M per project.



= Air Service Updates
Enplanement report

Delta:

We have been working with them for the scheduling and frequency updates over the past 2
months. We're expecting these conversations to continue. We have also engaged them
regarding their aircraft ground handling and deicing operations.

Takeoff 2024 Recap
Southern

Cape Air

Landline

Allegiant

JetBlue

Skywest

Air Wisconsin

= General Aviation Updates
We only have 1 open position which is a full time Account Clerk. We handled Sun Country
Charter last month and will look to do more of those activities.
We are advertising our available spaces in hangars and available developable land. We have
already received calls for both and expect to grow our tenant base accordingly.
Tenant meet and greet October 29". Opportunity for our team and our tenants to engage with
each other and ensure our Tenants understand BGM Aviation Services goals and aspirations.
Amenities expected before the end of the year for the FBO — Ice machine, Vending, Coffee

= Miscellaneous

Discussion: Discussed possible second Delta flight in I*' or 2" Quarter of 2025. Tom
Spura mentioned getting gate access for tenants to get to the hangers, and creating a Pilot’s
Club so that they can conduct meetings and get to the planes. Curt Northrup asked how we
know what Grants are available and how we applied for them. Mark explained that
McFarland & Johnson help with finding and applying for the Grants, and that there are
annual Grants that we know about and NYAMA helps also.

Adjournment: 6:55 PM Motioned by Terry Hebbard
Seconded by: Mary May
Approved by: A/l

Airport Advisory Board Meeting Attachments:
Page 1 — Agenda

Page 2 — September Enplanement Report
Page 3 — YoY Enplanements

Page 4 — June Meeting Minutes

Page 5 — June Meeting Minutes

Page 6 — September Meeting Minutes
Page 7 — September Meeting Minutes
Page 8 — September Meeting Minutes
Page 9 — October Meeting Minutes

Page 10 — October Meeting Minutes
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Greater Binghamton Airport
Airport Advisory Board

June Minutes
June 12, 2024
In Attendance: Dennis Moulton, Diana LaBelle, Joe Rizzo, Per Stombaug, Lois Augustini,
Terry Hebbard, Vincent Pasquale, Chris Pelto, Mary May

Call to Order: @ 6:02PM
By: Dennis Moulton
Seconded by: Terry Hebbard

Discussion on Acceptance of Meeting Minutes and Briefings
June Meeting Minutes

Motion to Accept Minutes by: Dennis Moulton
Seconded by: Terry Hebbard
No changes to minutes. Accepted by all.

Board Organizational Business
Board Openings: Treasurer
Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations

Terminal Rehab Project
We are moving along at a great pace. Steel is being delivered and foundations are getting set.
We expect to have the steel set for both landside and airside canopies by the end of July.

Parking project:
We expect to begin work on the project in August. The total project time is 30 days. This
includes a new parking booth, upgraded lighting, and new parking revenue control equipment.
There will be some minor work on the drainage around the parking booth structure as well.
CBP Project
We’re working with the State to determine funding and next steps for this possible project.
GSE Award from NYS 2022 AIR-99 Grant Program
NYS is almost complete with their assessment of our gr paperwork and good faith efforts for
equipment acquisition. We expect to begin acquiring items as soon as next month.
MTE Snow equipment
We received 1 bid for the equipment. MB’s bid was $1,020,507. We were anticipating the total
amount of the grant to be $950,000.
Taxiway Alpha Rehabilitation
We are awaiting the grant from the FAA. If this is a late grant, the project will need to be done
in the spring of 2025.
EMAS installation
Blocks are being created. We held a preconstruction meeting last week and are expecting an
updated schedule that should start the work in late July. This is a 45-day project.

= Air Service Updates
Enplanement report for September unavailable .
Avelo:
Avelo resumed flights last Thursday. Their loads are not nearly what they were last year.
We expect loads to improve as the schools get out and summer begins.



Delta:
We are staying on top of DL regarding the pricing. There were some updates, but we
haven’t seen enough movement to bring it in line with similar size airports.

Jumpstart Air Service Development Conference

We met with 4 airlines and Landline. Our meeting with Delta was good and provided some
clarity on their plans moving forward. They are happy with BGM and are noticing the rise
in bookings and we see that through the steady rise in load factors (Feb 50%, March 55%,
April 68%, May 67%).

We also met with American Airlines, United Airlines, and Cape Air. Each had their
presentation and discussion points.

= General Aviation Updates
We are working to fill our final 2 positions for the FBO.
We are proceeding with our FBO and should be operational July 1. We are acquiring the
FirstAir business and some of their assets. We will work to create new contracts with current
tenants over the next month.
We are expecting GSE equipment purchases to happen via NYS grant as soon as July with
deliveries in the following months.

> 2024 Airshow
Airshow planning is ongoing. We have communicated with our tenants about closures and
changes to the airport during the Airshow time.
Our team is working through all the acquisitions that are needed for this Airshow. Items such
as, EMT support, hotels, shipping equipment, rental cars, food, and amenities for the required
items by the BA’s. BA’s require 300 tickets each day with a separate tent that includes tables,
chairs, water, and private restrooms.
Equipment acquisitions from various military bases begin as early as next week (Pittsburgh, Ft.
Drum, McGuire AFB).
Completing operational plans and required submissions for the FAA, TSA, ATC, and Military
groups.
Coordinating off-site parking needs, volunteers, and logistics for transportation.

- Miscellaneous

Triennial Drill May
Sunset Runway 5k — September 12
FAA ADA Sec. 504 and Title VI Mini-review
Proposing to postpone July’s meeting due to Airshow.
2025 Budget submission due July 12
Tracking the Federal changes to the budget (LEO reimbursement, CBP, and TSA funding)
Contracts — Federal Contracts updates

Discussion: Discussions on EMAS Project and how closures to ILS would affect
tenants at night. Mr. Heefner mentioned maybe utilizing NOTAM instead of shutting ILS
and 1634 down.

Adjournment: 7:20 PM
Motioned by: Vincent Pasquale
Seconded by: Lois Augustini



Greater Binghamton Airport
Airport Advisory Board

September Agenda
September 11, 2024

In Attendance: Diana LaBelle, Michael Gorman, Lois Augostini, Vincent Pasquale, Mary May

Call to Order: 5:59 PM
By: Vince Pasquale
Seconded by: Mary May

Discussion on Acceptance of Meeting Minutes and Briefings
June Meeting Minutes — Quorum not met, unable to accept Minutes.

Board Organizational Business
Special Reports — Projects — Activities:
- Projects, Grants, and Solicitations

NYS Economic Impact Study & BGM Grants
Discuss the EIS and the grants we've gotten since 201 5.

Terminal Rehab Project

Landside and Airside Steel is almost complete. Paving is expected later this month. We have
started some Phase 3 items. The schedule has been adjusted due to some changes. We re
expecting the Substantial Completion to remain in early April 2025. We are expecting to move
from phase 2 to phase 3 in November. TSA continues to work to acquire new equipment and
should have a new AIT machine for the new checkpoint.

We’re working to plan a Chamber event in November to open the new Departure Lounge area.
We will keep everyone informed as this progresses.

CBP Project

This has been removed from the State funded project as the pro-forma we ran showed the loss
in value and revenue wasn’t sustainable for a new facility. We will be meeting with CBP next
week to determine next steps for our User-Fee Facility.

Parking project:
Work will begin in late September/ early October. We expect the project to take approximately
30 days.

GSE Award from NYS 2022 AIR-99 Grant program.

We are currently working to get Purchase Orders set up to acquire the equipment via this
grant. We expect to begin seeing the equipment as soon as the end of this month. Peter
LoPiccolo is heading up this project.

MTE Snow equipment



MB was awarded the contract and we have received a 2024 grant from the FAA for this. We
are working through the Purchase Order process for this equipment. We received 1 bid for the
equipment. MB’s bid was $1,020,507. We were anticipating the total amount of the grant to be
$950,000.

Taxiway Alpha Rehabilitation
We received the grant award announcement last week. This project will be started in the spring
of 2025.

EMAS installation
Project has been completed as of Wednesday last week.

> 2024 Airshow
The 2024 Airshow was a resounding success. We had record attendance and were able to
cover all of our expenses.
Breakdown of the ticket sales
Response from attendees
Lessons learned.
Next airshow? Maybe in 2 years

~ Air Service Updates
Enplanement report included.
Avelo:
Load factors for 2022 = 66%, 2023=76%, 2024= 80%, and average for time there were at
BGM 74%.
They made the business decision to move away from MCO flights for 6 similar size airports
and focus on their “hub network”. Last flight was August 17", 2024.

Delta:

We are staying on top of DL regarding the pricing. I had a meeting with them to discuss the
remainder of the year and the potential of adding a flight back into our schedule in 2025.
They were interested and we will continue to seek additional frequencies and even route
opportunities.

Other Airlines

We have met with United Airlines and corresponded multiple times with them over the past
2 months. They have acknowledged our opportunity to IAD would be a great fit and the
package is helpful. However, their focus for their mainline fleet is on rebuilding pre-
pandemic routes before starting new ones. We then sought approval to get a regional
carrier to fly the route. We’ve talked to one already and are working to secure another
meeting with them as well as another carrier this month.

The upcoming Takeoff 2024 conference is a good opportunity to continue those
conversations in person.

~ General Aviation Updates
We purchased Firstair’s business and some of their equipment on July I*'. Set the record
straight that they approached us about buying their business. We did not kick them out as
we 've heard they 've said. They were not in compliance with minimum standards upon their
leaving and left our team with quite a mess.



We are working to fill our final 2 Part Time positions for the FBO.

Sun Country Charter Friday & Monday
United Airlines Diversion Station

= Miscellaneous
Sunset Runway 5k — September 12
FAA Part 139 Inspection
2025 Budget Submission
NYAMA Fall Conference and NYAMA involvement.
Airport after hours reception

Discussion: On getting Legislature approval to cut meetings to every two months,
Lockhead Martin appointing someone to the Airport Advisory Board. Economic Impact of
Aviation on NYS and in Broome County. Nov 14,2024 Chamber having an after hours sneak
peak at the Airport Renovations (5:30-6:00PM). April 2025 scheduled completion of Terminal
Rehab Project.

Adjournment: 7:32 PM

Motioned by: Vincent Pasquale

Seconded by: Mary May



Greater Binghamton Airport
Airport Advisory Board
October Minutes

Call to Order: 5:59 PM
In Attendance: Dennis Moulton, Joe Rizzo, Michael Gorman, Terry Hebbard
Quorum not met.

Discussion on Acceptance of Meeting Minutes and Briefings
June - October Meeting Minutes

Board Organizational Business
Curt Northrop — October Resolution expected for the nomination to the Board
Special Reports — Projects — Activities:

= Projects, Grants, and Solicitations
Terminal Rehab Project
Landside and Airside Steel is almost complete. Paving is expected later this month. We have
started some Phase 3 items. The schedule has been adjusted due to some changes. We re
expecting the Substantial Completion to remain in early April 2025. We are expecting to move
from phase 2 to phase 3 in November. TSA continues to work to acquire new equipment and
should have a new AIT machine for the new checkpoint.
We’re working to plan a Chamber event in November to open the new Departure Lounge area.
We will keep everyone informed as this progresses.

CBP Project

We have been informed by CBP that they will cease their operations at BGM on 2/8/2025. We
are unable to build a facility that is compliant with their User-Fee Facility requirements in
2025 and therefore they will not remain at BGM.

ITH recent announced they will also be closing their CBP facility.

Parking project:
Work begins this month. We expect the project to take approximately 30 days.

GSE Award from NYS 2022 AIR-99 Grant program
We have all of our orders in for this project. We have received a few orders already (Truck,
friction measuring equipment). We expect to have all of the equipment by early next year.

MTE Snow equipment
MB was awarded the contract and we have received a 2024 grant from the FAA for this. We
are working through the Purchase Order process for this equipment.

Taxiway Alpha Rehabilitation
This project will be started in the spring of 2025. The signage will be transitioned over to the

new nomenclature for our airport.

Grant Opportunity: NYS Aviation Capital Grant Solicitation



NYS DOT and Governor Hochul announced the 2023-2024 Aviation Capital Grant program
aimed at Airport Modernization and Safety Enhancement Projects. The total grant program is
$25M with maximum awards being $2.5M per project. We have been expecting the release of
this program and will have a project that is focused on renovating Hangar 2. It will include a
roof replacement, office renovation, HVAC upgrades, and security modernizations. The
applications are due 1/22/2025.

= Air Service Updates
Enplanement report not available

Delta:

We have been working with them for the scheduling and frequency updates over the past 2
months. We 're expecting these conversations to continue. We have also engaged them
regarding their aircraft ground handling and deicing operations.

Other Airlines

The upcoming Takeoff 2024 conference is our opportunity to have in person conversations
about our route opportunities. The schedule is not set yet, but we have requested meetings
with the following airlines: Delta, Skywest, United, Allegiant, JetBlue, American, Breeze,
Landline, Sun Country, Spirit, Air Wisconsin, Southern Airways, and Cape Air.

I will also be a speaker at this conference.

= General Aviation Updates
We purchased FirstAir’s business and some of their equipment on July 1*. Set the record
straight that they approached us about buying their business. We did not kick them out as
we 've heard they 've said. They were not in compliance with minimum standards upon their
leaving and left our team with quite a mess.
We only have I open position which is a full time Account Clerk. We have handled Sun
Country Charter last month and will look to do more of those activities.
We are advertising our available spaces in hangars and available developable land. We have
already received calls for both and expect to grow our tenant base accordingly.
Tenant meet and greet October 29". Opportunity for our team and our tenants to engage with
each other and ensure our Tenants understand BGM Aviation Services goals and aspirations.

» Miscellaneous
e Sunset Runway 5k — turnout and feedback
e NYAMA Fall Conference
e Airport after hours reception — tentative

Discussion
Adjournment

Airport Advisory Board Meeting Attachments:
Page 1 — Agenda

Page 2 — June Meeting Minutes

Page 3 — June Meeting Minutes

Page 4 — September Meeting Minutes

Page 5 — September Meeting Minutes

Page 6 — September Meeting Minutes



